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The approach to Corporate Innovation

TIM Innovation “Mission”

Foster TIM Transformation innovating Core Business, 

capturing emerging business through Open Innovation 

and  Sustainable Technology leadership



Leverage on the Open Innovation Ecosystem, 5G Digital Platform and our Sales Capillarity

TIM 5G Digital Platform

The Open Innovation Ecosystem

Sales Capabilities and Capillarity
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An Open Innovation Ecosystem 
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«Core» Technology

Access 
HW Disaggregation 
5G Edge Cloud 

«Transformation» Technology

Artificial  Intelligence / Visual Analytic
Blockchain / Quantum Computing 
Cyber Security

Way of Working

Design Thinking

Co-working

Lean Start Up
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Common activities: hosting, scouting and innovation

Smart City….

IoT, Smart Mobility… 

Cloud/AI …

Cybersecurity…

TIM Open Labs 
9.000 sqm of Technology Lab

TIM Innovation Labs and WCAP



The Platform Model:  iPhone

Consumers and Developers
connected by iPhone 



5G Digital Platform

Consumers and Enterprises,
Developers and Partners



Main innovation achievements



Innovation Objectives for 2020

TIM 5G Digital Platform

API & Exposure 

The Open Innovation Ecosystem

Cloud, Edge, 
Hackaton,

PhD
... Business Matching 
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• PhD, Master, 
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